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Global Innovation Layout and Model Selection of High-tech Enterprises
—A Case Study on Huawei
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Abstract: The globalization operation of enterprises is changing the future of global economy. Enterprises of developing countries are not
competitive in globalization innovation but there are still a part of enterprises exploring the R&D of global innovation such as Hua—
wei the case enterprise in the paper. In this paper the global innovation and model selection of high-tech innovation enterprises repre—
sented by Huawei are analyzed. In the aspects of product innovation and technology innovation Huawei has developed to independent
R&D from agency international advanced from imitation and follow international leading from domestic leading and global leading
from international advanced; Huawei keeps stretching on both ends in global value chain constantly makes global layout for preponder—
ant capacity and develops a unique successful innovative cooperative globalization road.

Key words: High-tech enterprises; Global innovation layout; Innovation model; Huawei

: “ ” (ZLY2015011) “ ”
(ZLY2015137) “ " (ZLY2015002) “
" (Z171100003217028) .
© 2017-01-22
(1989-)



10 (2017 10 ) -73 -

o
6
. o
o
Y AY
AY N AY
(13 »
;
;
20 90 o
A)
o
N
AY
o
8
o
N AY
. 20 70
Ronstadt { X
1
» 90
o
o Dunning
. Y
)
;
[ ”
2 o
o
AY AY
Al AY N o
N
o
o
Al
N N N
3
o
Y
o
N
4
o
o
\ 2
AY AY



74 (2017 10 )
2016
9
. 17
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1 1996—2015 R
( ) ( %) ( ( %)
1996 1.8 6.9 26 — 0.31
1997 4 9.8 41 — 0.6
1998 8.8 9.9 89 — 0.8
1999 8.2 7.1 120 3 1.2
2000 15.8 7.2 220 4 1.6
2001 19.7 7.7 255 11 2
2002 17.5 7.9 221 20 2
2003 21.1 6.7 317 27 2.2
2004 38 12. 1 462 41 2.2
2005 47 10. 4 667 58 3
2006 68 10. 4 656 65 6.2
2007 86 9.2 1100 72 8.4
2008 104.7 8.4 1227 75 8.7
2009 133.4 8.9 1491 60 8.7
2010 176.5 9.7 1852 65 11.2
2011 237 11.6 2039 68 13.8
2012 300.9 13.7 2202 66 14.6
2013 307 12. 8 2390 65 15
2014 408 14.2 2882 62 16.9
2015 596 15 3950 58 17
2400
10% 2015 12 31
. 2015 79000 50377 52550
45%; 596 30613 . 90%
3950 15. 1%
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2015 2014 2013 2012 2011 2010 2009
168690 108881 82785 73579 65565 64771 59038
N 128016 100990 84006 77414 92956 120405 90021
50527 42424 38691 37359 34862 — —
38976 30852 29346 31846 30546 — —
9800 5050 4197 — — — —
395009 288197 239025 220198 203929 185176 149059
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